


1985 1.300 500
Foundation Employees million annual turnover 

(non consolidated)

Facts & Figures
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Wimex Group
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Our Value Network
Challenges 
• many very different structures

• no uniform data structures

• no uniform standard software

• Development of new controlling tools

• BI reports and KPI pyramids



Why do I personally support increasing our competence in the company in the 
context of data literacy?

• to intelligently combine the complex data structures

• to unite the analog world with the digital one

• automating process steps

• reducing personal dependency in the business


• I see this as one of the last opportunities to significantly 
increase the competitiveness in productivity of a larger family 
business


✴ Prescription and prediction! (Better decision - Better planning)


➡ and that's the reason to push it from the C-level

Source Daniel Sym-Smith
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How to grow Data Literacy in a SME
First of all, you need a vision! 

➡ We want to be a data driven company - highly automated 

Second:

Build the foundation 

Why? 
Answers to the shortage of skilled workers and 
quick, fact-based decision-making processes give us 
the opportunity to react to increasing requirements 
and still remain competitive

• Mandate (Executive Alignment)

• Champions

• Central service offered by IT

• Operating Model 

• Motivated team


• Business Application Owner

• IT Application Owner 

Enterprise User Journey 

Identify WIMEX Key-Users 

Provide KNIME Business Hub 

access a wider audience


Successor of the KNIME-Server

Develop and present application 
examples


DataApps and Rest-API - AI

Try to get a motivated Team

Ownership of Application

„Get things done“

Automate processes

Transfer responsibility

to upscale the Journey
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Champions • look for skills in the company

• Assign roles and capacities

• Division of users into those who know KNIME and those who do not know it

• Addressing the groups differently

• Provide incentive for further training

Data Analyst Data Engineer

Software EngineerBusiness Analyst

Data Experts Data ScientistData Specialist

Business Experts Domain Experts IT/ORGA/Admin

Identify WIMEX Key-Users 



KNIME Business Hub
from the KNIME server to the KNIME Hub

Provide KNIME Business Hub 



Confluence Page

KNIME Knowledge Base
Central service offered by IT 



Data App daily liquidity

Develop and present application examples 



Develop and present application examples

First use of a descriptive model

n=180

general yield level



Chat GPD - first trials
Use of personalized LLM-Models

Develop and present application examples



Motivate the team
Incentives for courses and feedback via vouchers

Try to get a motivated Team

give ownership  to business 
and domain experts

give ownership  to 
departments



Get things done
Increase real use-cases

Try to get things implemented

Projek'ypen 2020 2021 2022 2023 2024

Automa'on 0 5 20 27 40

Descrip've 0 0 1 1 2

Predic've 0 0 0 0 1

Über Alles 0 5 21 28 43



Leadership Role 
The leadership of an SME plays a pivotal role in fostering 
a data-literate culture by promoting the value of data-
driven decision-making and investing in data literacy 
initiatives.

Transfer responsibility
give back into the structures

• The Upskilling Journey 

Transfer responsibility

Building a Data-Literate Culture

Training and Education 
Providing comprehensive training programs and 
educational resources to employees to enhance their 
data literacy skills is essential for creating a data-
informed workforce.


Integration with Business Goals 
Aligning data literacy efforts with the strategic objectives 
of the SME ensures that data is leveraged effectively to 
drive business growth and innovation.


This isn't a sprint, it's a marathon



Thank You

Contact: ulrich.wagner@wimex-group.com

mailto:ulrich.wagner@wimex-group.com

